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^SJiCT« The IntaUi^aaca Ccamsit? sad tbs Cabas Crisis 


Tba tbougbt ooeurs to aa that aaccg otbar lassoas of ths Cubaa 
crisis should ba a faaliag of assurssoa ragardla* tba dapaadabillty 
sod ussfalaass of our latsUlfsass sellastioa sad appraise! proofs* 


as tba tbraa absolutely bsslc 
coacaraad, orsr istalll«asea astlaqbt* 
gsra as * sacars bass from 


It is sridant that 
qnssUos* is tbs crisis vara 
had lbs sitostloa cold, sad 
to cpsratat 

— Tbs a ■iwirHty for sons aoatfe* had tbroagb its eollsstloa 
sod asaljrsls proesssss spettsd aad draws aeearata ooa ol a al o as froa 
sridsasa of Sovist strategic ailltsry inferiority. 


— » Tbs eoasvaity was wwiiwst, lasofsr as X was sbls to 
see, la sa astiaata that tbs Soviet {fades waeld not rasort to, nor 
sccspt sarioQs risk of, ceasrel war is tba crisis* 

— lbs o 
it would act bs 
tbaa poislala 
witaoat 


raacfaad the ccaBgsgaaatisl eosslssica tbst 
far tbs 8S to consider coeesssioas, otbsr 
, ta ssears tbs liqsldatioa of tbs bssas 


as aft old iatslUcaasa officer 1 was also laasasely lsprsesed 
tgr H bit j'H f "I iIHIliifS>_ 1 m regard te pictorial srideaee of vbat was goiag 
«fete#$^ 2$&Hta aspseislly tba speed of iaterpretatios ssd tha 
alftg j Sr ggft :3flftp 5wiasg ■ of tba preeeatatlcB of tbs oxidases so that 
It iiCJT^T^Ii iifiiTJIa 1 IiiU 1 sad coswiaaing to tbs noo-sspert. 
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..• Jt.tfa* «*&£* asfoldsd tbs ccasamity argesd tbat tbs 85 voald 
aaad act oaly is ba ialtislly fira, bot to aovs with lacreasiag ©ecad 
sad roagbaass* mp to tbs poiat of as sari/ diraet take-cet of tba 
bases, if va wars to ba *ar+. tbst wa csae oat of tba crisis witb tba 
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adafcaal Immi tfcat oar «tr»Ufi« npcriorlty 
ttty vei* patcstly «a cmcraa* «1U what 

night feappaa oa tar altfa («ro»Ua) aa ea tfea SoaUU* (fait* 
aapaa tfciy aiffct •till tal*«fa their **•«• t&reofh mw w i ). 

Tto wd4mm tad ecspletaaaaa of tt» £**l«t eolla?** al«&t 
smb to tea* to Mtt that straaa oa thia pelat vu wdal7 cloralat, 
raflartlat a *4aaaal»V f Ixattau Afalaat tha background of £oriat 
pact conduct, oowwar, oa wall t* th» ifa aar rfsViw cf tfe» Scwiat 
do«ialea to MtahUafc tta baaas la "riba la tfea firat alaea, I -io 
act saa bcv tba iatalllgaaaa poopla eould aava J«atlflafel7 rafralaad 
a waraiaga. 


fcoracvar* *feaa all tba «l«Baata of tba dram are flsallj 
brout&t aet, ue say Had that it vee lwltert t*e reocaaeaa tad 
tcacbaeea «• deao&etratee' ea Friday and Saturday, vhiah tbe *c«g*tg 
profcaaly rvad ae portaadlag ae earl? draetl* sore eeaiaet tbe 
or egalaat Cote ltaalf , uoiefe. hroagfet the qolek eealtalatlee. 
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TOP SECRET October 29, 1962 

TO: The Secretary 

THROUGH: S/S 

FROM: W.W. Rostow 

SUBJECT: The Intelligence Community and the Cuban Crisis 

The thought occurs to me that among other lessons of the Cuban 
crisis should be a feeling of assurance regarding the dependability 
and usefulness of our intelligence collection and appraisal process. 

It is evident that insofar as the three absolutely basic 
questions in the crisis were concerned, our intelligence estimates 
had the situation cold, and hence gave us a secure base from which 
to operate: 

- The community for some months had through its collection 
and analysis processes spotted and drawn accurate conclusions from 
evidence of Soviet strategic military inferiority. 

- The community was unanimous, insofar as I was able to 

see, in an estimate that the Soviet Union would not resort to, nor 
accept serious risk of, general war in the crisis. 

- The community reached the consequential conclusions that 

it would not be necessary for the US to consider concessions, other 
than possible atmospherics, to secure the liquidation of the bases 
without war. 

As an old intelligence officer I was also immensely impressed by 
the performance in regard to pictorial evidence of what was going 
on in Cuba, including especially the speed of interpretation and the 
clarity and effectiveness of the presentation of the evidence so that 
it would be understandable and convincing to the non-expert. 

As the crisis unfolded the community argued that the US would 
need not only to be initially firm, but to move with increasing speed 
and roughness, up to the point of an early direct take-out of the 
bases, if we were to be sure that we came out of the crisis with the 


maximum gains and minimal losses that our strategic superiority 
would justify. Here they were patently as concerned with what 
might happen on our side (erosion) as on the Soviets' (false 
hopes they might still salvage their bases through maneuvers.) 

The suddenness and completeness of the Soviet collapse might 
seem to some to mean that stress on this point was unduly alarmist, 
reflecting a % demonist' fixation. Against the background of Soviet 
past conduct, however, as well as the sheer riskiness of the Soviet 
decision to establish the bases in Cuba in the first place, I do not 
see how the intelligence people could have justifiably refrained 
from such warnings. 

Moreover, when all the elements of the drama are finally 
brought out, we may find that it was indeed the roughness and 
toughness we demonstrated on Friday and Saturday, which the Soviets 
probably read as portanding an early drastic move against the bases 
or against Cuba itself, which brought the quick capitulation. 
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